
1



02

CONTENT



03

ABOUT US
Alfalah Insurance Company Limited is one of the leading general insurance providers in Pakistan, 
backed by the Abu Dhabi Group and supported by strong institutional partners including Bank 
Alfalah. The Company continues to play a pivotal role in strengthening trust, transparency, and 
confidence in Pakistan’s insurance sector while supporting sustainable economic growth.

Commencing operations since 2006, the company has established a nationwide footprint with 
branches across all major cities

and offers a comprehensive suite of general insurance products including motor, fire, travel, 
health, and commercial risk coverage tailored to meet the evolving needs of both individual and 
corporate clients. Alfalah Insurance is committed to delivering world-class risk management 
solutions, exceptional customer service, and innovative insurance offerings that align with 
international standards, while enhancing public confidence in the insurance sector.

We are pleased to advise that we have secured the support from some of the most renowned 
reinsurers and are in a position to offer tailor made insurance coverage for the most complex 
industrial, commercial or financial risks.

We are member of Insurance Association of Pakistan (IAP) & Lahore Chamber of Commerce 
and Industry (LCCI). We have been awarded First FPCCI Achievement Award by The Federation 
of Pakistan Chamber of Commerce & Industry (FPCCI) for outstanding performance in year 
2012.
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Abu Dhabi Group is one of the largest foreign investors in Pakistan. Bank Alfalah 
Limited was the first investment of The Abu Dhabi Group in Pakistan in 1997 and 

after the spectacular success of Bank Alfalah Limited, the Group has invested 
in different sectors of the Pakistani economy. Following are the Group’s other 

ventures, presently operating successfully in the country:

THE ABU DHABI GROUP
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Chairman 
H.H. Sheikh Nahayan Mabarak Al Nahayan

Board of Directors
Non-Executive Director 			   H.H Sheikh Nahayan Mabarak Al Nahayan 
						      HE Sheikh Saif Bin Mohammed Bin Butti Al Hamid 
						      Mr. Khalid Mana Saeed Al Otaiba 
						      Mr. Atif Aslam Bajwa 
						      Mr. Amine Mikati 
Independent Directors 			   Kanwal Kashif Rahman
						      Syed Irfan Ali 
						      Asif Salim Khan
Female Director 				    Ms. Anjum Hai

Chief Executive & Managing Director
Mr. Khurram Hussain

Chief Financial Officer & Company Secretary
Mr. Adnan Waheed

Board Committees:

Board Strategy Committee:
Mr. Atif Aslam Bajwa						     Chairman
Mr. Amine Mikati						      Member
Syed Irfan Ali							      Member
Mr. Asif Slaim Khan						      Member
Ms. Kanwal Kashif Rahman					    Member
Ms. Anjum Hai						      Member
Mr. Khurram Hussain					     Member

Audit Committee:
Syed Irfan Ali							      Chairman
Mr. Atif Aslam Bajwa 					     Member
Mr. Amine Mikati			            			   Member
Ms. Anjum Hai                                     			   Member
Ms. Kanwal Kashif 			           			   Member	
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COMPANY INFORMATION
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Ethics, Human Resource and Remuneration Committee:
Mr. Atif Aslam Bajwa		           				   Chairman
Mr. Amine Mikati                                   			   Member
Ms. Kanwal Kashif		          	          			   Member
Mr. Khurram Hussain					     Member
Mr. Adnan Waheed			       			   Secretary

Investment Committee:
Mr. Asif S. Khan			     			   Chairman
Mr. Atif Aslam Bajwa	                                			  Member
Mr. Amine Mikati			              		  Member
Syed Irfan Ali 						      Member
Ms. Anjum Hai                                          			  Member
Mr. Khurram Hussain					     Member
Mr. Adnan Waheed						      Member & Secretary

Management Committees:

Underwriting Committee:
Mr. Khurram Hussain					     Chairman
Mr. Raza Javaid						      Member
Mr. Shahzad Aamir						      Member
Mr. Faisal Arshad						      Member & Secretary

Claims Settlement Committee: 
Mr. Khurram Hussain					     Member
Mr. Adnan Waheed						      Member
Mr. Faisal Shahzad 						      Member
Ch. Manzoor Hussain					     Member & Secretary

Reinsurance, Re-takaful and Coinsurance Committee:
Mr. Khurram Hussain					     Chairman
Mr. Faisal Arshad						      Member
Mr. Shahzad Aamir						      Member & Secretary

Risk Management & Compliance Committee:
Mr. Khurram Hussain					     Chairman
Mr. Adnan Waheed						      Member
Mr. Faisal Shahzad						      Member
Mr. Imran Mughal                                       		  Member
Mr. Naveed Akbar						      Member & Secretary



07

Conventional Banks	 				    Window Takaful Operations Banks
Bank Alfalah Limited						     Bank Alfalah Limited
Khushhali Bank Limited					     Askari Bank Limited
The Bank of Punjab						      Meezan Bank Limited
Zarai Taraqiati Bank Limited				    Dubai Islamic Bank
Mobilink Microfinance Bank Limited					   
United Bank Limited
NRSP Micro Finance Bank Limited
Habib Bank Limited
Bank Makramah Limited
Finca Micro Finance Bank
Soneri Bank Limited
The Punjab Provincial Cooperative Bank Ltd
Faysal Bank Limited

Auditors
M/s A. F. Fergusson & Co,			                       Head Office
Chartered Accountants					     5-Saint Mary Park,
								        Gulberg III, Lahore
Legal Advisors	 					     UAN:111-786-234
Mahmood & Partners			                         Fax:92-42-35774329	
								        Email:afi@alfalahinsurance.com
								        Web:www.alfalahinsurance.com
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“A” is in our DNA
Upgraded to ‘AA+‘ by PACRA

Alfalah Insurance takes pride in upholding Abu Dhabi Group’s legacy of 
performance excellence by achieving an upgrade to 

“AA+” by PACRA.

We generously thank our esteemed customers, shareholders, employees, and the 
stakeholders for motivating us to achieve this milestone.
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DIRECTOR’S REPORT TO THE SHARE HOLDERS

Economic Overview

During 2025, Pakistan’s economy continued to stabilize, building on the recovery achieved in 
the previous year. The ongoing IMF-supported reform agenda remained critical to economic 
management and helped maintain fiscal discipline and external stability. Real GDP growth 
is projected to be modest but improved compared with prior years, with estimates ranging 
around 2.7% to 3.0%. Inflation remained at manageable levels throughout the year, easing 
price pressures across many segments of the economy, enabling the State Bank of Pakistan to 
further ease monetary conditions. A relatively stable exchange rate and gradual improvement 
in foreign exchange reserves supported overall market confidence. However, adverse weather 
conditions, including monsoon-related flooding, affected agriculture output and food prices.

The external account remained largely stable, supported by steady remittance inflows and 
controlled import growth. Financial markets responded positively to improving macroeconomic 
conditions, with equities benefiting from lower interest rates and an improved earnings 
outlook. During the year, Pakistan also successfully navigated heightened regional tensions, 
including brief hostilities with India. The situation was handled without significant economic or 
financial disruption which reinforced confidence in the country’s institutional strength, defense 
preparedness and crisis-handling capability. Despite short-term volatility, investor sentiment 
remained resilient. Overall, the year concluded on a positive note, with Pakistan’s economic 
fundamentals further strengthened and investor confidence broadly sustained. 

The Directors of Alfalah Insurance Company Limited are pleased to submit 20th Annual Report 
of your Company, together with audited financial statements for the year ended December 31, 
2025.
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The economic outlook for 2026 is cautiously positive and depends largely on the continuation 
of reforms and policy consistency. Sustained political stability and disciplined economic 
management will be critical to preserving macroeconomic gains and translating stabilization 
into higher, more inclusive growth. The continuation of structural reforms aimed at broadening 
the tax base, improving export competitiveness, and enhancing the investment climate is 
expected to support economic momentum.

Insurance Sector

During 2025, Pakistan’s insurance sector continued to operate in a challenging but gradually 
improving environment. The insurance industry managed to grow by 4% in terms of topline 
based on the nine months ended September 30, 2025, compared to the same period last 
period. While stable financial markets helped strengthen insurers’ balance sheets, however, 
at the same time, higher claims experience in certain segments, driven by inflation, climate-
related events, and rising repair and healthcare costs, adversely impacted profitability. 

The SECP continued to play an important role in overseeing and developing the insurance 
sector. It published the Insurance Industry Statistics 2024, providing useful insights into 
premiums, assets, and market trends. The SECP also engaged with industry participants on the 
future of the Takaful sector and continued work on key regulatory initiatives, including IFRS-17, 
minimum paid-up capital requirements, and the introduction of a Risk Based Capital regime. 
These efforts are aimed at strengthening the regulatory framework and supporting the long-
term stability of the sector. 

Alfalah Insurance Performance

The year 2025 proved to be a strong growth year in the Company’s history. On consolidated 
basis, the Company underwritten Gross Premium of Rs7 billion, registering an increase of 
Rs1.8 billion (34%) compared to last year. Growth was recorded across all lines of business, 
with the health segment being the main contributor. This resulted in a significant increase in 
Net Premium Revenue, which rose by Rs984 million (52%). During the year, the Company 
experienced a higher loss ratio mainly due to fire and climate related incidents. In addition, the 
portfolio mix shifted towards the health class, which generally carries higher loss ratios. As a 
result, the overall loss ratio increased to 79%, compared to 65% last year. The Company also 
went through a transformation phase during the year, which led to an increase in expenses of 
Rs218 million (28%), putting additional pressure on the bottom line. However, the Company’s 
investment and other income increased by Rs244 million (26%) compared to the previous year, 
mainly due to the strong performance of the equity market. Further, as part of its growth funding 
strategy, the Company recognized unrealized gains from its equity portfolio. These gains helped 
support profitability and enabled the Company to record a profit before tax of Rs1,033 million, 
which was Rs76 million (7%) lower than last year. 
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Fire segment contributed negatively to the profitability mainly due to higher loss ratio caused by a 
Fire incident at Lahore Airport.  

Marine Segment contributed Rs20m against Rs32m of last year, primarily caused by flood losses. 

Motor Segment contribution was increased by Rs67m i.e. 17%.  This growth was primarily driven 
by a significant improvement in the net premium revenue by 29%. 

Miscellaneous segment contribution increased by Rs29m, representing a 29% growth compared 
to the previous year. This growth was driven by higher premium revenue and enhanced commission 
income. 

Health segment contribution decreased by Rs25m or 19%. Although, the net premium revenue 
was increased by Rs750m, however, increase in loss ratio, diluted its impact and decreased its 
contribution to the profitability. 

Reinsurance plays a vital role in the operations of any insurance company, and we are proud to 
have the support of leading reinsurers. Over the years, we have strengthened and enhanced these 
partnerships, creating mutually beneficial relationships for both the reinsurers and the Company. 

Window Takaful Operations (WTO) was able to underwrite contribution of Rs1,132m i.e. 47% 
higher than last year. However, the Shareholder Fund (SHF) of the WTO reported a decline in 
profit by Rs79m (38%), primarily driven by reduced investment income. Similarly, the surplus in the 
Participants Takaful Fund (PTF) was also reduced by Rs52m or 65% due to declining investment 
income and higher loss ratio in motor & health class. 

Segment wise profitability at glance
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Earning per share

During the year after tax earnings per share was Rs.12.76 (2024: Rs.13.62). Detailed working has 
been reported in Note 34 to the financial statements.  

Auditors

M/s A. F. Ferguson & Co, Chartered Accountants, being eligible for appointment, have shown 
their willingness to act as external and Shariah Compliance auditors of the Company for the 
year ending December 31, 2026. The Audit Committee and Board of directors in their respective 
meetings have recommended M/s A. F. Ferguson & Co, Chartered Accountants as external and 
Shariah Compliance Auditors of the Company for the year ending December 31, 2026. 

INSURERS FINANCIAL RATING STRENGTH

PACRA, during its recent review conducted on 12th May 2025, has maintained the IFS rating 
of your Company at “AA+” (Double A Plus) with stable outlook. This rating denotes Very strong 
capacity to meet policy holders and contract obligations. Risk factors are very low, and the impact 
of any adverse business and economic factors is expected to be very small. 

Board of directors meetings 

During the year 2025, four (4) meetings of the Board were held, with attendance as follows; 

Name of Directors      					     No. of Meetings Attended
- HH Sheikh Nahayan Mabarak Al Nahayan                		  3
- HE Sheikh Saif Bin Mohammad Bin Butti    			   - 
- Mr. Khalid Mana Saeed Al Otaiba     				    4
- Mr. Atif Bajwa       							       4
- Mr. Khaled Jamal Abdul Rahman Khanfar   			   1	
- Ms. Anjum Hai       							      4
- Mr. Khurram Hussain     						      4   

Leave of absence was granted to those Directors who could not attend the Board Meetings. 
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Board of directors

The Composition of the Board of Directors is as follows: 

Non-Executive Director 			   H.H Sheikh Nahayan Mabarak Al Nahayan 
						      HE Sheikh Saif Bin Mohammed Bin Butti Al Hamid 
						      Mr. Khalid Mana Saeed Al Otaiba 
						      Mr. Atif Aslam Bajwa 
						      Mr. Amine Mikati 

Independent Directors 			   Ms. Kanwal Kashif Rahman
						      Syed Irfan Ali
						      Mr. Asif Salim Khan

Female Director 				    Ms. Anjum Hai

Executive Director & Chief Director	 Mr. Khurram Hussain

Director’s Remuneration Policy

The Board of Directors has approved a remuneration policy for Directors during the year. Under 
the approved policy, Directors are entitled to receive remuneration by way of meeting fees for 
attending meetings of the Board and its committees, in compliance with the provisions of the 
Companies Act, 2017 and applicable corporate governance requirements. 

Audit Committee

As required under the Code of Corporate Governance, the Board of Directors has established an Audit 
Committee comprising of five members, of whom two are independent directors and three are non 
executive directors. The Chairman of the Committee is an independent director. The composition of the 
audit committee is as follows: 

	 - Syed Irfan Ali - Chairman (Independent Director) 
	 - Mr. Atif Aslam Bajwa – Member (Non-Executive Director) 
	 - Mr. Amine Mikati – Member (Non-Executive Director)
	 - Ms. Anjum Hai – Member (Non-Executive Director) 
	 - Ms. Kanwal Kashif – Member (Independent Director)

Related Party Transactions

At each board meeting, the Board of Directors approved company’s transactions made with 
related parties. All the transactions executed with related parties were on commercial terms and 
conditions. 
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Statement of ethics and business practices/code of conduct

The Board has adopted the statement of ethics and business practices. All employees were informed 
of this statement and were required to observe these rules of conduct in relation to business and 
regulations. Statement of Ethics and business practices were based on integrity, dignity, culture of 
excellence and ethical dealing with clients, peers and the public.  

Compliance with code of corporate governance

The provisions of the Code of Corporate Governance for insurance companies have been 
complied with during the year under review which was as follows:  

•	 The financial statements, together with the notes thereon have been drawn up in conformity 
with the Insurance Ordinance 2000 and rules thereunder and Companies Act, 2017. 

•	 These statements present fairly the company’s state of affairs, results of its operations, cash flow 
and changes in equity.  

•	 Proper books of accounts have been maintained by the company.  
•	 Appropriate accounting policies have been consistently applied in preparation of financial 
     statements and accounting estimates are based on reasonable and prudent judgment. 
•	 The International Accounting Standards, International Financial Reporting Standards or any 

other regulation or law as applicable in Pakistan have been followed in preparation of financial 
statements and any departure there from has been adequately disclosed. 

•	 The system of internal control is sound in design and has been continuously monitored by the 
internal audits. This is a continuous process and any weakness will be removed and its effective 
implementation shall be ensured. 

•	 There is no significant doubt upon the company’s ability to continue as a going concern.  
•	 There has been no material departure from the best practices of corporate governance.  
•	 Key operating and financial data is separately annexed with the report.  
•	 Outstanding taxes and duties are given in the financial statements. 
•	 The value of investments of provident and gratuity fund on the basis of un-audited accounts 

as on December 31, 2025 is as follows: 
 
 
					            Rs in ‘000’		   
			   Provident Fund 	 135,731 
			   Gratuity Fund   	 154,346 

•	 The statement of pattern of shareholding in the Company as on December 31, 2025 is 
separately annexed with the report.
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Statement of compliance under section 46(6) of insurance 
ordinance 2000

The directors of Alfalah Insurance Company Limited hereby certify that in their opinion:  

a) the annual statutory accounts of the Company annexed hereto have been drawn up in accordance 
with the Ordinance and any rules made thereunder; 

b) the Company has at all times in the period complied with the provisions of the Ordinance and 
the rules made thereunder relating to paid up capital, solvency and reinsurance arrangements; and

c) as at the date of the statement, the Company continues to be in compliance with the provisions of 
the ordinance and the rules made thereunder relating to paid up capital, solvency and reinsurance 
arrangements. 

          
Future Outlook

With shareholders’ equity of Rs. 3.642 billion and an AA+ IFS rating, Alfalah Insurance is well 
positioned to further strengthen its market presence while continuing to uphold its prudent 
underwriting discipline, an approach that has remained the cornerstone of the Company’s resilience, 
even though challenging phases in its early years. We view 2026 as a transformational year for the 
company marked by continued investment in digital initiatives, product innovation, and distribution 
efficiency to enhance customer experience and expand reach, positioning it for sustainable growth 
in the industry. 

Our commitment to transparency and regulatory compliance remains unwavering. We will continue 
to engage proactively with regulators to ensure that our operations consistently align with evolving 
regulatory and industry standards. As a responsible corporate entity, our objective is not only to 
meet but to exceed the expectations of our shareholders, both in 2026 and in the years ahead. 

Acknowledgement
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the Board of Directors for their wise guidance and unwavering support throughout the year. We 
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the Securities & Exchange Commission of Pakistan (SECP) for their invaluable guidance during the 
year, and to Pakistan Reinsurance Company Limited (PRCL) for their continued support.  
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establishing the Company as a leading insurer in Pakistan.
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HISTORICAL FINANCIAL INFORMATION OF 
LAST TEN (10) YEARS
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PATTERN OF SHARE HOLDING 
AS AT DECEMBER 31, 2025
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12 Balance sheet 
13 SECP 
14 IFRS-17 
15 Paid-up capital 
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� � �زِ �م ا�    � �رف    ر�  �رى ر
۔  �  
م   � ا�ا�ت    �   ا��  ا�� ڈ��   � 
ان ��ں 

 � �و� �� �۔ اس � � �� �� ا�م ­ط �� 


رر��دد��اا��حح  اا��
  رر��  ��  ��  

ارب   ٨ء١±° ¯س � ®¬ �  »ª �ر �،  � ¨  � � §ر¦ � ¥¤ں £¢ 
 �ل ¡� �ا۔ء  �٢٠٢٥ل  

�رو�ر � �م �ں � 	
    �� � ۔١٦رو� ��م � � ذ� ��  ارب      ٧  ½) � ا«º  � �¹  ٣٤رو¶ (

ز­دہ �ر�رڈ � �، � � �    � � � � �  ۔�  �    �  �٥٢  � � � � �� � � آ�ن   

   ا��  ،  دورانِ �ل    � �� �اہ ا�� �ا۔� رو�    �٩٨٤ب �  ر¥  ¤ £ ¢ن � ¡� �  ، � � در¦ 

  ،À¿ ¾ �ا   � � � �١٧¼«ء ¹ط    ·وہ از¶،    اور µ´³ ²± � ° ¯د®ت »۔آگ    ©دى و§  

  �٧٩ � Ï  � ÐÑھ Í    Ê ËÌ٦٥س �    � Âح  ¢ن  Å  Æ،  ÇÈں ÃÄ ¢ن � Âح ز­دہ �³ �۔

    �� ÛÜ Ý Þß د�ؤ Ö ،  ×� ØÙ Ïدورانِ �ل ¤ اÌ Ò � ÓÔ � ±² Õرى  ۔� � �  �ا�ا�ت 


 رو�    �٢١٨ � �ب �     ٢٨  � � 
� �س � �� ­  ­     �، � � ��� �رى و د� آ��   ۔�

 ۔و� � �  �  �ط �ر�د�  ��١٨ � �ى  �ر �    ىد� �،  � ا� � �ا  
 رو�    �٢٤٤ � �ب �    ٢٦

ان ۔    �  ¸ ·ں  � ¶ وµل ³ہ ±°  �١٩®�  �¬ء �ª    ©ِ § � ¦¥¤ �    ا£ ¢¡�    �آں،  ��

ºر�د� � «را د� ¼ ½± ¾¿ � � ª د دى  ±°ں� ­       À � Á � � رڈ ±½   ١٠٣٣اورÅر � 
 

Æ� ÇÈ � º٧، �  د   Ê � س� �
 رو� Ë Ì۔  �٧٦ � �ب � � 

 

 

 
16 Gross premium underwritten 
17 Portfolio mix 
18 Equity market 
19 Equity portfolio 
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�تت  ��  ���  ��ظظ  ��  ����  ��  اا��  ��           

��اارر  ��   %
�� ِ�ِ�  

    ���تت  �  ��

  ����  

ءء  ٤٤٢٢٠٠٢٢   

  ����  ���تت  �  ��  

ءء  ٥٥٢٢٠٠٢٢   

  ��  ����  ��  دد��ےے    
    ��  ��  ����

  آآ��نن  
 ��  ��تت  

�دد��   77,849 106,882 (22,575) (6,458) 58,675 (65,133) 111%-� آآ

�ىى   43,749 36,329 (12,992) 20,412 31,892 (11,480) 36%-� 

17% 66,740 400,106 466,846 18,153 482,014 967,013   ���� 

�قق   65,019 26,919 (92,470) 130,570 101,121 29,449 29%� 

-19% (24,797) 127,290 102,493 7,597 1,635,117 1,745,207   �� 

-1% (5,221) 719,084 713,863 (102,287) 2,287,261 2,898,837   ْ�ْ� 

��  ��  ��ا        آآ��دد   آ�   �  �ڈے   ا� �ا�    ��ر� � �  	دى و�   
ات ��  � �� � �ل � � 

 �۔ ا��  � �ح  �  ­ن ��  �  وا�  �  آ�د�  وا�

       ���ىى  �� رو� � � ڈا�، � � �دى و� 	ب �   ٢٠  
 �� رو� � �  ٣٢  � �� �س �    

  �� وا� ­ ت �۔

��  ����    ����   � �    ٢٩  �  ��٢٠ � � آ�ن    ى و�� �د  اس  �    ۔�ھ �  �  ١٧  � رو�    �  ٦٧  � �  

 �اہ ا�� �۔

�� �  اس   � � © ¨§ ¦¥ ¤۔�  ٢٩£ �� �س � �
 �     رو� � ا�� �ا،  �  ٢٩  � ¢ �    ¡¡قق  

 ¤۔  ى  � آ�ن � »اور  ª  � � آ�ن � ا��  � �دى و�

 
20 Net premium revenue 
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  ��  ��  �� �� رو� � ا��  ٧٥٠ا�� �� � � آ	ن �     � � آ�۔�  ١٩رو� �    � �٢٥ �    

   ۔� د��  �  �اور �� � اس   � � � د�  اس � ا�   �ا��   �  �ح­  �ن ��ا، 

£ل ¡   � �و� � � �۔  �ر � �روں اور � ��ں  �  � �� � ا  �دار ادا �­� � � �    ����رر    

  �   ، �روں ،دو�ں£ل    �ر �  
 �د � � �اور � � � �   �� دار
ں  اور   ان �ا	   ��

  و� دى �۔ 

 �� �ا � � �� �س    ��٢١  � رو� � ا��  ١١٣٢  وو��وو  ����  آآ����    � ��  �� ��  ٤٧   �

 � رو�    �٧٩ � ªب ¨  ٣٨  � ¦¥   �  ٢٢¤  �ا	 داروں � ��£¢  و�و �� آ�� �   ز�دہ �۔
 ٥٢  �    � �          �٢٣  � داروں ��ح    ا�  ۔� 
 �� �  آ�ن  �  �رى  ���  و�  �دى  �  °،  � ¯ ر®رٹ �

  � اور � � �ں �  � �ن � ، � � و�   ��­ 
  ٦٥    � رو�  اور ��    � �� ��� �رى � آ�ن 
  �۔   �ح

  ��  ��  آآ����

� �  دورانِ  ادا� � �   � �  ٧٦ء١٢آ�ن  �ل �  ر�  س � �  ا  رو� �۔  ٦٢ء١٣ء �  ٢٠٢٤رو� 

 ۔� ��د � ٣٤
 �ٹ �  
� ��ارے ر�رٹ  

  ����لل  ����نن

ء � ا�م �� �ل ٢٠٢٦د�  �٣١ �� �� اور  �رى 
 ا� �،  �    ، � �ا� ۔��­  اور    ۔  ےا  �ز

 اور ڈا¯®ز  ¬» 
 �  رª ©ى ¨ ا§ر ¦ �۔ ��ل   ��ل ��ن   � ذ¤ دارى      £¢¡ اور  
 � �ر� 

¸اے ۔ا� ۔��­  اور      �ز � ا�م �� �ل 
 ·  ء٢٠٢٦د�   �٣١  
 ¶رڈ � اµ´ ا²³ں
¹

»َ ، 

 رش � �۔¢¡ £ ��ل �ہ �ن 
 ¾ر ½ ¼اور   �� �� � �ر�

 
21 Underwrite contribution 
22

 PTF 
23

 SHF 
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�ىى�  ��  ��  ��  ������  ����  ��  ددرر

�ى    ��� �� � ا�ر �� آپ � � �    ے� �� ��  ء٥٢٠٢  �٢١	٢٤�۔اے۔
۔آر۔اے   �  در

�ى ، � �� � �� ا�اد اور  �  ر� �۔� در� � ��ار  �٢٥"اے    د� �� "ڈ�  � �­ � �در

�ے � ��ت � �� 	 اور � �ا
 ا�دى    � �� �� �۔  � �ر ��  ¤را £	 �  ¢ دار¡ں  ��وں � ذ

 �� � �ا� 	۔ و ­رو رى  ا�ات � � ��ت �

  ��  ��ررڈڈ  ��  اا��سس      اا����زز  ڈڈ  

 ۔:، ¥ ¤ £¢ � ¡ �ر� ذ� � ) ا�س �� ٤ �ر (� دوران �رڈ �  ء�٢٠٢٥ل 

�  ��مم    ��زز  �  ��  ����  ��  ��اادد    اا��سس    ڈڈاا��

���ن
بِ 
� �   ــ ���
� ���ن  �رك ال � ���

� � ٣ 

  ــ ��ُ���  �  � ­  ب � �   ــ


ب �� ��  ــ  �� ���
 ٤ � ا����


ب 
� ��ہ  - ٤ 

�����   ــ

ب �� ¤ل £ا¢¡ �� ١ 

 ٤ © ¨  ا§ ¦   ــ

 ٤ ¬ »م 
ب    ــ

 ¼ «º۔ � �� ¸ ·ںرµ ان ڈا��ز ´ دى ³ � ²رڈ � ا�  ± °¯ى � 
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 Pakistan Credit Rating Agency (PACRA) 
25

 AA+ 



27



28



29



30

�۔ � �رو�ر � �رى ر� � 
ا� � � � �� �ك و �ت � �� 

­ �� ڈ�ر� �٢٦ر�ر� � و � �
��­�� � �ا۔٢٧� �� �ز � � 
ا�  �   �� 

 اور ¨§ت � ¦ ا¥اد و ¤ر،ر�رٹ � ¡� � � �� � د� � �۔ ا� ا��ں

 ¨§³ ²±اروں � °¯د ®۔ ٢٨وا» ا�دا ª اور ©�ت

اور Æ�� Ç È ÉÊ واÃ¨Ä Å �رى � À Á  Â ¿ ¾ل ¼ہ  ء  ٢٠٢٥د·    ٣١  ËÌاوÍ Í دÎ � ںÏÐ

: � درج ذ� 

                                                                             '  Õ٠٠٠رو ' 

           Ç ËÌاوÍ                     ١٣٥،٧٣١ 

     Ç È ÉÊ                          ١٥٤،٣٤٦ 

ر�رٹ � ¡� � �  اÙ ��� � د�   ء Ø � �، Á دارى � �× �ر � ²±ارہ٢٠٢٥د·  ٣١

� ۔� 

  ÚÚآآررڈڈ  Ü�رر��  ����  ��  ����ااررہہ  ٤٤٦٦))��٦٦  ��  ((  ٢٢٠٠٠٠٠٠اا

 - � �� � � ان � را� �:� � � � ڈا�	ز  ا�ح ا�ر

  ��� � � � �و� � �   � ��  �� � اور اسآرڈ� � �  ، ��٢٩ارے  ���  ا�)  �ں �� 

 ا¢ �؛�ا� � �

 
26 Corporate Governance 
27 Material Departure 
28 Outstanding Taxes and Duties 
29 Statutory Accounts 
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    ��
لل  ��  ��  رر��  ������  اا��اادد  وو  ��رر  ١١٠٠((  ددسس      
  ((  
٣٣١١  ��دد��  ��  ��  ����  وواا��  ��لل  ��    

 ��تت  
ءء  ٢٢٠٠١١٦٦ ءء  ٢٢٠٠١١٧٧  ءء  ٢٢٠٠١١٨٨   ءء  ٢٢٠٠١١٩٩   ءء  ٢٢٠٠٢٢٠٠   ءء  ٢٢٠٠٢٢١١   ءء  ٢٢٠٠٢٢٢٢   ءء  ٢٢٠٠٢٢٣٣   ءء  ٢٢٠٠٢٢٤٤   ءء  ٢٢٠٠٢٢٥٥     

 
1,924,316 2,082,006 2,338,699 2,666,478 2,810,203 3,499,285 4,374,858 4,166,123 4,458,154 5,870,343   �� ��م   
916,586 1,043,222 1,302,298 1,583,734 1,726,381 1,934,765 2,218,696 1,685,318 1,896,689 2,898,837 �� �� � آ

(493,076) (470,630) (617,966) (658,573) (742,441) (988,076) (1,198,482) (1,152,221) (1,239,324) (2,287,261) 
 ��� د�ؤں 

تا�ا�  
 ا�� ا�ا�ت (912,182) (701,975) (543,586) (496,827) (416,161) (408,871) (405,266) (397,735) (383,559) (370,370)

� ر�  102,287 61,719 66,094 (496,905) (422,776) (487,481) (446,852) (262,400) (88,341) 33,028 � �� 
86,168 100,692 24,197 81,791 94,404 117,661 37,094 50,978 27,946 (20,569) �� � ذ� ��   

�رى /د� آ��  1,194,646 950,443 670,851 318,771 212,727 261,240 165,694 72,675 78,888 119,407 ��� 
 � و � �  ا�ا�ت  (65,592) (66,323) (52,405) (33,597) (30,418) (28,390) (24,238) (16,091) (11,095) (12,489)
 � از � �� 1,033,244 1,109,611 863,650 457,099 365,422 381,903 253,053 80,782 168,485 193,086

1,890 8,410 14,407 38,554 61,467 75,361 142,528 112,967 127,506 129,972  �� � و�و ��   
 آ�� � �  (395,400) (428,797) (331,966) (153,747) (99,582) (108,175) (93,709) (29,421) (53,855) (65,602)
129,374 123,040 65,768 159,344 273,730 265,840 303,352 531,684 680,814 637,843  �� � � از 

500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 
  � �� � � � �

 ��� � 

1,381 1,381 1,381 1,381 1,381 1,381 1,381 1,381 1,381 1,381 
  ��ا � � � � �

 � ر�
 �م �ظ � 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000
 �� �ر و � � �  181,810 316,228 61,815 (34,945) 9,210 72,902 33,015 (50,777) 951 52,160

281,644 402,085 466,262 627,989 907,299 1,172,911 1,377,462 1,800,129 2,327,781 2,809,298 
 �� � � 

985,185 1,054,417 1,066,866 1,312,385 1,631,582 1,833,502 1,993,898 2,513,325 3,295,390 3,642,489 

2.59 2.46 1.32 3.19 5.47 5.32 6.07 10.63 13.62 12.76 �� � � آ

19.70 21.09 21.3٤ 26.25 32.54 36.67 39.88 50.27 60.90 72.83 

� � ا� ا� �ر و 
ـ ـ �  

�رو� � ��  
�� � �� 

18.66 21.07 22.38 25.59 31.17 36.48 40.58 49.03 59.58 69.21 

� � ا� ا� �ر و 
ـ ـ �  

�رو� � ��  
 � � �� 

-54% -45% -47% -42% -43% -51% -54 -68% -65% -79% �� � � �رے  
-20% -19% -18% -16% -16% -13% -12% -14% -17% -17% �� � ا�ا�ت 
� ذ� �� �� 1%- 1% 3% 2% 6% 5% 5% 2% 10% 9%  � � 

14% 12% 6% 13% 19% 15% 16% 24% 23% 18% 

او�  � � 


 �� 

 



34

�ءء  ��  �رر  ��  ددااررىى  ��  ��   
ءء  ��  ٥٥٢٢٢٢٠٠دد��      ٣٣١١   

  ��  
���      ����   
�  ددااررىى  �  

�  ددااررووںں  ��  ��اادد  �  
� � 

- 100 1 - 
2,500 500 101 5 

- 1,000 501 - 
4,530 5,000 1,001 4 

- 10,000 5,001 - 
2,500,000 2,500,000 10,001 1 

14,997,822 50,00,000 2,500,001 3 

14,997,825 15,000,000 5,000,001 1 
17,497,323 20,000,000 15,000,001 1 
5500,,000000,,000000   1155    ْ�ْ�   

  
�ىى  ��    ددرر��  �  ��  ��  زز��ووںں  

ءء  ��  ٥٥٢٢٢٢٠٠دد��            ٣٣١١   

  


اادد      ��    
  ��  ��		 
اادد    
  ��  اارر��نن  ��  زز��ےے    ��    ددااررووںں  

        
2255..0000%%  1122,,449977,,882222  33      ��  ��  ����  ��  ااسس  ��  زز��ددہہ  ��          ٥٥اا��اادد   
�ن   2,500,000 5.00%�� ���

�  	ب �� 
 �ان � �رك  � �  ال �
 � �ب  
 � � ��ُّ�� �� ا��   4,998,911 10.00%

10.00% 4,998,911   �� ���
���� � �ب ڈا�  �� � ا

  ��  ��ںں    11  882255,,999977,,1144  0000%%..3300
30% 14,997,825    � � ز � ا�ح 

�  آآ��زز    1100  335533,,550044,,1177  0011%%..3355�  ڈڈاا����زز  ااوورر  ��  اا��  

���ن   17,497,323 34.99% �
�
� 
���ن �رك ال  �
�

� 
 �ب �� � 
0.002% 1,085  �� � �ب � � � � � ��ُّ
0.002% 1,085   �� ���


 �ب �� �� 	 ا���
  �ب � � ا� ��ہ  500    0.001%  

 �ب ا� ��   500    0.001%
�ن �   500 0.001%� � 
� ا�۔�ن�ب آ  500 0.001%  
 � �� ا�  1,085 0.002%  

� �ل 
� ر��  500 %0.00١  
�ب   1,275 0.003%��م   
1100..0000%%  55,,000000,,000000  11      ��  ��  ����  ��  ااسس  ��  زز��ددہہ  ��          ��٥٥ںں     

  ا� ا� �   5,000,000 10.00% ��
 	

��
 �ز ا�و ���
        

110000..0000%%  5500,,000000,,000000  1155    ْ�ْ�  
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GROSS PREMIUM WRITTEN

(Rupees in Thousand)

PREMIUM REVENUE
(Rupees in Thousand)

1,924,316

2,082,006
2,338,699

2,666,478
2,810,203

3,499,285

4,374,858

4,166,123
4,458,154

5,870,343

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

4,000,000

4,500,000

5,000,000

5,500,000

6,000,000

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

916,586

1,043,222

916,586

1,583,734
1,726,381

1,934,765
2,218,696

1,685,318
1,896,689

2,898,837

200,000

500,000

800,000

1,100,000

1,400,000

1,700,000

2,000,000

2,300,000

2,600,000

2,900,000

3,200,000

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

PRODUCT MIX ANALYSIS
UNDERWRITING RESULTS

(Rupees in Thousand)

UNDERWRITING PROFIT MARGIN LOSS RATIO AND EXPENSE RATIO
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FINANCIAL SUMMARY
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PROFIT AFTER TAX

(Rupees in Thousand)

EARNING PER SHARE

129,374 123,040 65,768

159,345

273,730
265,840
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1. Client Service

The interest of the policyholders is absolute. We shall provide the best possible services equivalent 
to international standard to our clients and shall make arrangements to serve them without any 
cause of complaint relating to claim settlement and otherwise. Our endeavor is to introduce new 
and innovative schemes of arrangements for the benefit of clients so that they will be able to get 
better services at very economical premium.

2. Compliance with the applicable laws

It is the basic principle of Alfalah Insurance Company Limited to obey the law of the land and 
comply with its legal system. Accordingly, every employee of the company shall obey the law. Any 
employee guilty of violation will be liable to disciplinary consequences because of the violation of 
his/her duties. Every manager and supervisor shall be responsible to see that there is no violation 
of laws within his/her area of responsibility which proper supervision could have prevented. The 
manager and supervisor shall still be responsible if he/she delegated particular tasks.

3. Act with Honesty and Openness

The image and reputation of Alfalah Insurance Company Limited is determined by the way each 
and every one of us acts and conducts himself/herself at all times. Board members and staff of 
Alfalah Insurance Company Limited shall act with honesty and openness as representatives of 
the organization and in their interactions with one another. Alfalah Insurance Company Limited 
promotes a working environment that values respect, candor, and fairness.

4. Conflict of Interest

Employees must avoid conflicts of interest between their private financial activities and conduct of 
company business.

5. Integrity of financial information 

All business transactions on behalf of Alfalah Insurance Company Limited must be reflected 
accordingly in the financial statements of the company.

6. Equal opportunity employer

We are an equal opportunity employer. Our employees are entitled to a safe and healthy workplace.

ALFALAH INSURANCE COMPANY LIMITED
CODE OF CONDUCT & PROFESSION STANDARDS
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STATEMENT OF COMPLIANCE 
WITH THE CODE OF CORPORATE GOVERNANCE
FOR THE YEAR ENDED DECEMBER 31, 2025

This statement is being presented in compliance with the Code of Corporate Governance for 
Insurers, 2016 for the purpose of establishing a framework of good governance, whereby an 
insurer is managed in compliance with the best practices of corporate governance. 

The Company has applied the principles contained in the Code in the following manner:

1. The company ensures representation of independent non-executive directors and directors 
representing minority interests on its Board of Directors. At present the Board includes:

Category Name

Non-Executer Director H.H Sheikh Nahayan Mabarak Al Nahayan
HE Sheikh Saif Bin Mohammed Bin Butti Al Hamid 
Mr. Khalid Mana Saeed Al Otaiba 
Mr. Atif Aslam Bajwa 
Mr. Amine Mikati 

Independent Director Syed Irfan Ali
Mr.  Asif Salim Khan
Ms. Kanwal Kashif Rahman 

Female Director Ms. Anjum Hai

Executive Director / Chief 
Executive Officer

Mr. Khurram Hussain

All independent directors meet the criteria of independence as laid down under the Code of 
Corporate Governance for Insurers, 2016. 
 
The independent directors are appointed in terms of Section 166 (3) of the Companies Act, 
2017 (the “Act”) through the process of election prescribed under Section 159 of the Act. 
 
The Board has fixed the number of directors to be elected as ten (10) which included three (3) 
as independent directors which were duly elected by the shareholders in their extraordinary 
general meeting held on 15 August 2025. 
 
The fraction has not been rounded up to one as the Board believes and understands that three 
(3) independent directors are sufficient and have requisite competencies, skills, knowledge, and 
experience to fulfil their obligations as per requirements of the applicable law and regulations. 

2.	 The directors have confirmed that none of them is serving as a director in more than seven 
listed companies, including this insurer. 
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3.	 All the resident directors of the Company are registered as taxpayers and none of them has 
defaulted in payment of any loan to a banking company. A DFI or an NBFI or, being a member of 
stock exchange, has been declared as a defaulter by a stock exchange. 

4.	 A casual vacancy occurring on the Board on April 17, 2025 due to the resignation of Mr. Khalid 
Jamal Abdul Rahman Khanfar was filled up by Mr. Amine Mikati within 90 days thereof. 
 
5.	 The Company has prepared a ‘Statement of Ethics and Business Practices/Code of Conduct, 
which has been disseminated among all the directors and employees of the Company. 
 
6.	 The Board has developed a vision/mission statement, overall corporate strategy and significant 
policies of the Company. A complete record of particulars of significant policies along with the dates 
on which they were approved or amended has been maintained. 
 
7.	 All powers of the Board have been duly exercised and decisions on material transactions, 
including appointment and determination of remuneration and terms and conditions of employment 
of the Chief Executive Officer, other executive directors and the key officers, have been taken by the 
Board. 
 
8.	 The meetings of the Board were presided over by the Chairman and, in his absence, by a 
director elected by the Board for this purpose and the Board met at least once in every quarter. 
Written notices of the Board meetings, along with agenda and working papers, were circulated at 
least seven (7) days before the meetings. The minutes of the meetings were appropriately recorded 
and circulated. 
 
9.	 The Board has established a system of sound internal control, which is effectively implemented 
at all levels within the company. The Company has adopted and complied with all the necessary 
aspects of internal control given in the Code. 
 
10.	 The Board arranged Orientation course for its directors during the current tenure to apprise 
them of their duties and responsibilities. 
 
11.	 The Board has approved remuneration and terms and conditions of employment of Chief 
Financial Officer, Company Secretary and Head of Internal Audit. 
 
12.	 The Directors’ Report for this year has been prepared in compliance with the requirements 
of the Code of Corporate Governance for Insurers, 2016 and fully describes the salient matters 
required to be disclosed. 
 
13.	 The financial statements of the Company were duly endorsed by Chief Executive Officer and 
Chief Financial Officer before approval of the Board. 

14.	 The directors, Chief Executive Officer and other executives do not hold any interest in the 
shares of the Company other than that disclosed in the pattern of shareholding. 
 
15.	 The Company has complied with all the applicable corporate and financial reporting 
requirements of the Code of Corporate Governance for Insurers, 2016. 
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16.	 The Board has formed the following Management Committees:

Underwriting Committee:

Name Category

Mr. Khurram Hussain Chairman

Mr. Raza Javaid Member

Mr. Shahzad Aamir Member

Mr. Faisal Arshad Member & Secretary

Claims Settlement Committee:

Name Category

Mr. Khurram Hussain Chairman

Mr. Adnan Waheed Member

Mr. Faisal Shahzad Member

Ch. Manzoor Hussain Member & Secretary

Reinsurance, Re-takaful and Coinsurance Committee:

Name Category

Mr. Khurram Hussain Chairman

Mr. Faisal Arshad Member

Mr. Shahzad Aamir Member & Secretary 

Risk Management & Compliance Committee:

Name Category

Mr. Khurram Hussain Chairman

Mr. Adnan Waheed Member

Mr. Faisal Shahzad Member

Mr. Imran Mughal Member

Mr. Naveed Akbar Member & Secretary 
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17.	 The Board has formed the following Board Committees on 10th December 2025:

Ethics, Human Resource and Remuneration Committee:

Name Category

Mr. Atif Aslam Bajwa Chairman

Mr. Amine Mikati Member

Ms. Kanwal Kashif Member

Mr. Khurram Hussain Member

Mr. Adnan Waheed Secretary 

Terms of Reference of Nomination Committee as defined in the Code of Corporate Governance 
for Insurers, 2016 were discharged by the Ethics, Human Resource and Remuneration Committee. 

Investment Committee:

Name Category

Mr. Asif S. Khan Chairman

Mr. Atif Aslam Bajwa Member

Mr. Amine Mikati Member

Syed Irfan Ali Member

Ms. Anjum Hai Member  

Mr. Khurram Hussain Member

Mr. Adnan Waheed Member & Secretary

18.	 The Board has formed an Audit Committee. It comprises of five members, of whom two are 
independent directors and three are non-executive Directors. The Chairman of the Committee is 
an independent director. The composition of the Audit Committee is as follows:

Name of the Member Category

Syed Irfan Ali Chairman

Mr. Atif Aslam Bajwa Member

Mr. Amine Mikati Member

Ms. Anjum Hai Member

Ms. Kanwal Kashif Member
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19.	 The terms of references of the Committees have been formed and advised to the Committees 
for compliance. The frequency of meetings of the Committees were as follows:

Name of the Committee Frequency of meeting 

Ethics, Human Resource & 
Remuneration Committee 

Half yearly

Investment Committee Quarterly 

Audit Committee Quarterly 

Underwriting Committee Quarterly 

Claims Settlement Committee Quarterly  

Reinsurance, Re-takaful and 
Coinsurance Committee

Quarterly 

Risk Management & 
Compliance Committee 

Quarterly

20.	 The Board has set-up an effective Internal Audit function which comprises of suitably 
qualified and experienced staff for the purpose and is conversant with the policies and procedures 
of the Company and are involved in the internal audit function on a regular basis. 

21.	 The Chief Executive Officer, Chief Financial Officer, Compliance Officer and the Head of 
Internal Audit possess such qualification and experience as is required under the Code of Corporate 
Governance for Insurers, 2016. Moreover, the persons heading the underwriting, claim, reinsurance, 
risk management and grievance functions / departments possess qualification and experience 
of direct relevance to their respective functions, as required under section 12 of the Insurance 

Ordinance, 2000 (Ordinance No. XXXIX of 2000). 

Name of the Person Designation

Mr. Khurram Hussain Chief Executive Officer 

Mr. Adnan Waheed Chief Financial Officer & Company Secretary 

Mr. Faisal Shahzad Head of Internal Audit 

Mr. Naveed Akbar Compliance Officer 

Mr. Faisal Arshad Head of Underwriting   

Mr. Manzoor Hussain Head of Claims 

Mr. Shahzad Aamir Head of Reinsurance 

Mr. Imran Mughal Head of Risk Management 

Mr. Asad Rizwan Head of Grievance Department

There was no new appointment of Chief Executive Officer, Chief Financial Officer, Company 
Secretary, Head of Internal Audit or Compliance Officer during the reporting year. 
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22.	 The statutory auditors of the Company have been appointed from the panel of auditors 
approved by the commission in terms of section 48 of the Insurance Ordinance, 2000 (Ordinance 
No. XXXIX of 2000). The statutory auditors have confirmed that they have been given a satisfactory 
rating under the Quality Control Review programme of the Institute of Chartered Accountants 
of Pakistan, that they or any of the partners of the firm, their spouses and minor children do not 
hold shares of the Company and that the firm and all its partners are in compliance with the 
International Federation of Accountants (IFAC) guidelines on code of ethics as adopted by the 
Institute of Chartered Accountants of Pakistan. 

23.	 The statutory auditors or the persons associated with them have not been appointed to 
provide other services and the auditors have confirmed that they have observed IFAC guidelines in 
this regard. 
 
24.	 The Board ensures that investment policy of the Company has drawn up in accordance with 
the provisions of the Code of Corporate Governance for Insurers, 2016. 
 
25.	 The Board ensures that the risk management system of the Company is in place as per 
requirement of the Code of Corporate Governance for Insurers, 2016. 
 
26.	 The Company has set up a risk management function, which carries out its tasks as covered 
under the Code of Corporate Governance for Insurers, 2016. 
 
27.	 The Board ensures that as part of the risk management system, the Company gets itself 
rated from PACRA which is being used by its risk management function / department and the 
respective committee as a risk monitoring tool. The rating assigned by the said rating agency on 
May 19, 2025 is AA+ (ifs) with stable outlook. 
 
28.	 The Company has set up a grievance function, which fully complies with the requirements 
of the Code of Corporate Governance for Insurers, 2016. 
 
29.	 The Company has not obtained any exemption from the Securities and Exchange of 
Commission of Pakistan in respect of the requirement of the Code of Corporate Governance for 
Insurers, 2016.   
 
30.	 We confirm that all other material principles contained in the Code of Corporate Governance 
for Insurers, 2016 as applicable up to the reporting date have been complied by the Company. 
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STATEMENT OF COMPLIANCE UNDER SECTION 46(6) 
OF THE INSURANCE ORDINANCE 2000
FOR THE YEAR ENDED DECEMBER 31, 2025

In compliance with section 46(6) of the Insurance Ordinance 2000, the Directors of Alfalah 
Insurance Company Limited hereby certify that:

a)	 In their opinion the annual statutory accounts of the Company set out in the forms attached 
to the statement have been drawn up in accordance with the Ordinance and any rules made 
thereunder;

b)	 the Company has at all times in the year complied with the provisions of the Ordinance and 
the rules made thereunder relating to paid-up capital, solvency, and reinsurance arrangements; 
and

c)	 as at the date of the statement, the Company continues to be in compliance with the 
provisions of the Ordinance and the rules made thereunder relating to paid-up capital, solvency, 
and reinsurance arrangements. 

 On behalf of the Board, 
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INDEPENDENT AUDITOR’S REVIEW REPORT

TO THE MEMBERS OF ALFALAH INSURANCE COMPANY LIMITED

REVIEW REPORT ON THE STATEMENT OF COMPLIANCE CONTAINED IN THE CODE 
OF CORPORATE GOVERNANCE FOR INSURERS, 2016

We have reviewed the enclosed Statement of Compliance contained in the Code of Corporate 
Governance for Insurers, 2016 (the Code) prepared by the Board of Directors of the Alfalah 
Insurance company limited (the company) for the year ended December 31, 2025, to comply with 
the code issued by the Securities and Exchange Commission of Pakistan.

The responsibility for compliance with the Code is that of the Board of Directors of the company. 
Our responsibility is to review whether the Statement of Compliance reflects the status of the 
Company’s compliance with the provisions of the Code and report if it does not and to highlight 
any non-compliance with the requirements of the Code. A review is limited primarily to inquiries of 
the Company’s personnel and review of various documents prepared by the company to comply 
with the code.

As a part of our audit of the financial statements, we are required to obtain an understanding of the 
accounting and internal control systems sufficient to plan the audit and develop an effective audit 
approach. We are not required to consider whether the Board of Directors’ statement on internal 
control covers all risks and controls or to form an opinion on the effectiveness of such internal 
controls, the Company’s corporate governance procedures and risks.

The Code requires the Company to place before the Audit Committee, and upon recommendation 
of the Audit Committee, place before the Board of Directors for their review and approval, its 
related party transactions. We are only required and have ensured compliance of this requirement 
to this extent of the approval of the related party transactions by the board of directors upon 
recommendation of the Audit Committee. 

Based on our review, nothing has come to our attention which causes us to believe that the 
Statement of Compliance does not appropriately reflect the Company’s compliance, in all material 
respects, with the requirements contained in the code as applicable to the Company for the year 
ended December 31, 2025.

A.F. Ferguson & Co.
Chartered Accountants
Lahore
Date: April 6, 2026

UDIN: CR202510071txwLAiKXj

A. F. FERGUSON & CO., Chartered Accountants, a member firm of 
the PwC network, 308-Upper Mall, Shahrah-e-Quaid-e-Azam,
P.O. BOX 39, Lahore-54000, Pakistan
Tel: +92 (42) 35199343-50/Fax: +92 (42) 35199351

www.pwc.com/pk Karachi - Lahore - Islamabad
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INDEPENDENT AUDITOR’S REPORT
 
TO THE MEMBERS OF ALFALAH INSURANCE COMPANY LIMITED 

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

OPINION

We have audited the annexed financial statements of Alfalah Insurance Company Limited (the 
Company), which comprise the statement of financial position as at December 31, 2025, and 
the profit and loss account, the statement of comprehensive income, the statement of changes 
in equity, the cash flow statement for the year then ended, and notes to the financial statements, 
including material accounting policy information and other explanatory information, and we state 
that we have obtained all the information and explanations which, to the best of our knowledge and 
belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, 
the statement of financial position, the profit and loss account, the statement of comprehensive 
income, the statement of changes in equity and the cash flow statement together with the notes 
forming part thereof conform with the accounting and reporting standards as applicable in Pakistan 
and give the information required by the Insurance Ordinance, 2000 and the Companies Act, 2017 
(XIX of 2017), in the manner so required and respectively give a true and fair view of the state of the 
Company’s affairs as at December 31, 2025 and of the profit, and other comprehensive loss, the 
changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable 
in Pakistan. Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report. We are independent 
of the Company in accordance with the International Ethics Standards Board for Accountants’ 
Code of Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants 
of Pakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance with the 
Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion.

A. F. FERGUSON & CO., Chartered Accountants, a member firm of 
the PwC network, 308-Upper Mall, Shahrah-e-Quaid-e-Azam,
P.O. BOX 39, Lahore-54000, Pakistan
Tel: +92 (42) 35199343-50/Fax: +92 (42) 35199351

www.pwc.com/pk Karachi - Lahore - Islamabad
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Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the 
information included in the Annual Report, but does not include the financial statements and our 
auditors report thereon.

Our opinion on the financial statements does not cover the other information and we do not 
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit or otherwise appears to be 
materially misstated. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact. We have nothing to 
report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements 
in accordance with the accounting and reporting standards as applicable in Pakistan and the 
requirements of Insurance Ordinance, 2000 and, Companies Act, 2017 (XIX Of 2017), and for such 
internal control as management determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless management either intends to liquidate 
the Company or to cease operations, or has no realistic alternative but to do so.

Board of Directors are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs as applicable in Pakistan will always 
detect a material misstatement when it exists. 
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Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken 
on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional 
judgement and maintain professional skepticism throughout the audit. We also:

•	 Identify   and   assess  the risks of material  misstatement of the financial statements, whether 
due to fraud or error, design perform  audit  procedures  responsive to those  risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion.  
The risk of  not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

•	 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Company’s internal control.  

•	 Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by management. 

•	 Conclude on the appropriateness of management’s use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the Company’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions 
are based on the audit evidence obtained up to the date of our auditor’s report. However, 
future events or conditions may cause the Company to cease to continue as a going concern. 

•	 Evaluate the overall presentation, structure and content of the financial statements, including 
the disclosures, and whether the financial statements represent the underlying transactions 
and events in a manner that achieves fair presentation. 

We communicate with the board of directors regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 
 
We also provide the board of directors with a statement that we have complied with relevant 
ethical requirements regarding independence, and to communicate with them all relationships 
and other matters that may reasonably be thought to bear on our independence, and where 
applicable, related safeguards.
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Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion: 

a)  proper books of account have been kept by the Company as required by the Insurance Ordinance, 
2000 and the Companies Act, 2017 (XIX of 2017);
	
b) the statement of financial position, the profit and loss account, the statement of comprehensive 
income, the statement of changes in equity and the cash flow statement together with the 
notes thereon have been drawn up in the conformity with the Insurance Ordinance, 2000, 
the Companies Act, 2017 (XIX of 2017), and are in agreement with the books of account; 

c)  Investments made, expenditure incurred and guarantees extended during the year were for the 
purpose of the Company’s business; and

d) no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980). 

The engagement partner on the audit resulting in this independent auditor’s report is Muhammad 
Masood. 

A.F. Ferguson & Co.

Chartered Accountants 

Lahore

Date: April 6, 2026

UDIN: AR202510071rzY2fe8s7
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ALFALAH INSURANCE COMPANY LIMITED 
STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2025
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ALFALAH INSURANCE COMPANY LIMITED 
PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED DECEMBER 31, 2025
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ALFALAH INSURANCE COMPANY LIMITED 
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2025
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ALFALAH INSURANCE COMPANY LIMITED 
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2025
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ALFALAH INSURANCE COMPANY LIMITED 
CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 2025
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ALFALAH INSURANCE COMPANY LIMITED 
CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 2025
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ALFALAH INSURANCE COMPANY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
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carrying amount that would have been determined, net of amortization, if no impairment loss had been recognized.
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Alfalah Insurance Company Limited

Window Takaful Operations
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INDEPENDENT ASSURANCE REPORT ON THE STATEMENT OF MANAGEMENT’S 
ASSESSMENT OF COMPLIANCE WITH THE SHARIAH PRINCIPLES 

TO THE BOARD OF DIRECTORS OF ALFALAH INSURANCE COMPANY LIMITED

We were engaged by the Board of Directors of Alfalah Insurance Company Limited (the 
Company) to report on the management’s assessment of compliance of the Window 
Takaful Operations (Takaful Operations) of the Company, as set out in the annexed statement 
prepared by the management for the year ended December 31, 2025, with the Takaful 
Rules, 2012, in the form of an independent limited assurance conclusion about whether the 
annexed statement reflects the status of compliance of the Takaful Operations with the Takaful 
Rules, 2012, in all material respects. This engagement was conducted by a multidisciplinary   
team including assurance practitioners and independent Shariah scholars.

APPLICABLE CRITERIA

The criteria for the assurance engagement against which the annexed statement has been 
assessed comprises of the Takaful Rules, 2012, issued by the Securities and Exchange Commission 
of Pakistan (SECP).

MANAGEMENT’S RESPONSIBILITY FOR SHARIAH COMPLIANCE

Themanagement of the Company is responsible for preparation of the annexed statement that is 
free from material misstatement. 

This responsibility includes designing. implementing, and maintaining internal controls relevant to 
the preparation of the annexed statement that is free from material misstatement, whether due to 
fraud or error. It also includes ensuring the overall compliance of the Takaful Operations with the 
Takaful Rules, 2012.

A. F. FERGUSON & CO., Chartered Accountants, amember firm of 
the PwC network, 308-Upper Mall, Shahrah-e-Quaid-e-Azam,
P.O. Box 39, Lahore-54000, Pakistan

Tel: +92 (42)35199343-50/Fax: +92 (42) 35199351

KARACHI - LAHORE - ISLAMABACwww.pwc.com/pk
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OUR INDEPENDENCE AND QUALITY CONTROL

We have complied with the independence and other ethical requirements of the Code of Ethics 
for Chartered Accountants issued by the Institute of Chartered Accountants of Pakistan, which is 
founded on fundamental principles of integrity, objectivity, professional competence and due care, 
confidentiality, and professional behavior.

The firm applies International Standards on Quality Management 1” Quality Management for Firms 
that Perform Auditsor Reviews of Financial Information, or Other Assurance or Related Services 
Engagements” and accordingly maintains a comprehensive system of quality control including 
documented policies and procedures regarding compliance with ethical requirements, professional 
standards, and applicable legal and regulatory requirements

OUR RESPONSIBILITY AND SUMMARY OF THE WORK PERFORMED

Our responsibility is to examine the annexed statement and to report thereon in the form of an 
independent limited accurance conclusion based or the evidence obtained. We conducted our 
engagement in accordance with International Standard on Assurance Engagements 3000. 
“Assurance Engagement other than Audits or Reviews of Historical Financial Information”, issued by 
the International Auditing and Assurance Standards Board. That Standard requires that we plan and 
perform our procedures to obtain limited assurance about whether the annexed statement reflects 
the status of compliance of the Takaful Operations with the Takaful Rules, 2012, in all material 
respects. The procedures performed in a limited assurance engagement vary in nature and timing 
from, and are less in extent than for, a reasonable assurance engagement. Consequently, the level 
of assurance obtained in a limited assurance engagement is substantially lower than the assurance 
that would have been obtained had a reasonable assurance engagement been pertormed.

The procedures selected depend on our judgment, including the assessment of the risks of 
material non-compliances with the Takaful Rules, 2012, whether due to fraud or error. In making 
those risk assessments, we have considered internal control relevant to the Takaful Operations’ 
compliance with the Takaful Rules, in order to design assurance procedures that are appropriate in 
the circumstances, but not for the purposes of expressing a conclusion as to the effectiveness of the 
Company’s internal control over the Takaful Operations’ compliance with the Takaful Rules, 2012.

A. F. FERGUSON & CO., Chartered Accountants, amember firm of 
the PwC network, 308-Upper Mall, Shahrah-e-Quaid-e-Azam,
P.O. Box 39, Lahore-54000, Pakistan

Tel: +92 (42)35199343-50/Fax: +92 (42) 35199351

KARACHI - LAHORE - ISLAMABACwww.pwc.com/pk
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A system of internal control, because of its nature, may not prevent or detect all instances of non-
compliance with the Takaful Rules, 2012, and consequently cannot provide absolute assurance 
that the objective of compliance with the Takaful Rules, 2012, will be met. Also, projection of any 
evaluation of effectiveness to future periods is subject to the risk that the controls may become 
inadequate or fail. 

In this connection, we have also reviewed the work carried out by the Internal Shariah Compliance 
Department and the Shariah reviews carried out by the Internal Shariah Compliance Department. 
We have designed and performed necessary verification procedures on various financial 
arrangements, contracts, classes of transactions and related policies and procedures based on 
judgmental and systematic samples with regard to the compliance with the Takaful Rules, 2012 
and Shariah guidelines issued by the Shariah Advisor of the Company. In performing our audit 
procedures necessary guidance on Shariah matters was provided by independent Shariah scholars 
referred above.

We believe that the evidence we have obtained through performing our procedures were sufficient 
and appropriate to provide a basis for our conclusion.

Conclusion

Based on the procedures performed and evidence obtained, nothing has come to our attention 
that causes us to believe that the annexed statement does not reflect the Company’s status of 
compliance, in all material respects, with the Takaful Rules, 2012 for the year ended December 31, 
2025.

A.F. Ferguson & Co.

Chartered Accountants 

Lahore

Date: April 6, 2026
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SHARIAH ADVISORY REPORT TO THE BOARD OF DIRECTORS

For the Period: 1st January 2025 to 31st December 2025

By the grace of Allah Almighty, the year 2025 marked the tenth year of operations for Alfalah 
Insurance Company Limited- Window Takaful Operations (WTO). The establishment of Window 
Takaful Operations by Alfalah Insurance Company Ltd (AICL) represents a significant contribution 
toward the development of a comprehensive Islamic financial system in Pakistan. This initiative has 
successfully provided Shariah compliant Takaful facilities to numerous individuals and corporate 
entities seeking alternatives to conventional insurance products.

Progress during the year

During the period under review, AICL (WTO) achieved notable milestones, as detailed below:

1. Product Development and Diversification: Under the guidance of the Shariah Advisor, AICL 
(WTO) introduced new Takaful products while continuing to offer an extensive range of coverage 
including Motor, Marine, Property, Health, and Miscellaneous Takaful for its participants.

2. Strategic Partnerships: AICL (WTO) achieved significant success in executing Takaful agreements 
with various Islamic banks. This accomplishment reflects the confidence placed by the Islamic 
finance industry and our partner institutions in the Shariah compliance standards maintained by 
AICL (WTO).

3. Investment Management: All investments of the Takaful Funds were undertaken in relatively 
secure, low-risk, Shariah-compliant avenues in accordance with the investment policy approved by 
the Shariah Advisor.

4. Strategic Roadmap for Full Conversion: In alignment with SECP’s vision to Islamize the entire 
financial system by 2028, AICL (WTO) has developed a comprehensive roadmap for the conversion 
of its conventional insurance operations to full-fledged Takaful operations. This roadmap envisions a 
gradual and systematic transition from the conventional insurance framework to the Takaful system.

5. Financial Stability of the Participants’ Takaful Fund (PTF): Alhamdulillah, due to the diligent 
efforts of the management and adoption of prudent practices, the PTF has further strengthened its 
financial stability during the year. Insha’Allah, this enhanced stability will prove extremely beneficial 
during the transition phase.
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Shariah Certification

As the Shariah Advisor of AICL (WTO), I hereby confirm the following:

•	 I have carefully reviewed all products and documentation of AICL (WTO), including the Waqf 
Deed, PTF Policies, Takaful Policies, and Re-Takaful Agreements. Alhamdulillah, I have found 
them to be in accordance with Shariah principles. Furthermore, I confirm that all Takaful Policies 
issued during the year under review comply with Shariah guidelines, the Takaful Rules 2012, 
and the Shariah Governance Framework 2023.

•	 The management of AICL (WTO) maintains a consistent practice of seeking advice and 
guidance on Shariah matters prior to launching new Takaful products. All Takaful products are 
developed through consultation with the Shariah Compliance Officer and in accordance with 
the guidelines provided by the Shariah Advisor.

•	 The segregation of Window Takaful Operations from conventional insurance business constitutes 
an essential requirement for valid Takaful contracts. I am pleased to confirm that AICL (WTO) has 
prioritized the complete separation of all Takaful Funds, investments, bank accounts, systems, 
and other related matters from its conventional insurance business. in full compliance with 
Shariah requirements.

•	 All financial arrangements for the Window Takaful Operations, including seed capital for the 
Waqf and operational expenses, have been sourced from Shariah-compliant funds.

•	 Training and development are imperative for understanding Takaful principles and their practical 
implementation. AICL (WTO) has fulfilled its responsibility by arranging comprehensive Takaful 
training sessions for head office and branch staff. I trust that AICL (WTO) will continue to invest 
in human capital development to ensure complete compliance with Shariah principles at both 
business and operational levels.

•	 In conclusion, I pray that may Allah Almighty accept our efforts and enable us to discharge 
our duties in the best possible manner. May Allah Almighty grant us success and provide His 
assistance at every step, protect us from every obstacle and difficulty, and bless AICL Insurance 
Company Ltd (Window Takaful Operations) with sustained financial success.
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INDEPENDENT AUDITOR’S REPORT

To the members of Alfalah Insurance Company Limited - Window Takaful Operations

Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of Alfalah Insurance Company Limited - Window 
Takaful Operations (the Operator), which comprise the statement of financial position of OPF and 
PTF as at December 31, 2025, and the profit and loss account, the statement of comprehensive 
income, the statement of changes in operator’s fund, the statement of changes in participants’ 
takaful fund, the cash flow statement for the year then ended, and notes to the financial statements, 
including material accounting policy information and other explanatory information, and we state 
that we have obtained all the information and explanations which, to the best of our knowledge and 
belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, 
the statement of financial position of OPF and PTF, the profit and loss account, the statement of 
comprehensive income, the statement of changes in operator’s fund, the statement of changes 
in participants’ takaful fund and the cash flow statement together with the notes forming part 
thereof conform with the accounting and reporting standards as applicable in Pakistan and give the 
information required by the Insurance Ordinance, 2000 and the Companies Act, 2017 (XIX of 2017), 
in the manner so required and respectively give a true and fair view of the state of the Operator’s 
affairs as at December 31, 2025 and of the profit and other comprehensive income, the changes in 
operator’s fund and participants’ takaful fund and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable 
in Pakistan. Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of 
the Operator in accordance with the International Ethics Standards Board for Accountants’ Code of 
Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan 
(the Code) and we have fulfilled our other ethical responsibilities in accordance with the Code. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion.

A. F. FERGUSON & CO., Chartered Accountants, a member firm of 
the PwC network, 308-Upper Mall, Shahrah-e-Quaid-e-Azam,
P.O. BOX 39, Lahore-54000, Pakistan
Tel: +92 (42) 35199343-50/Fax: +92 (42) 35199351

www.pwc.com/pk Karachi - Lahore - Islamabad
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Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the 
information included in the Annual Report, but does not include the financial statements and our 
auditors report thereon.

Our opinion on the financial statements does not cover the other information and we do not 
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit or otherwise appears to be 
materially misstated. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact. We have nothing to 
report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements 
in accordance with the accounting and reporting standards as applicable in Pakistan and the 
requirements of Insurance Ordinance, 2000 and, Companies Act, 2017 (XIX of 2017), and for such 
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Operator’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless management either intends to liquidate 
the Operator or to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Operator’s financial reporting process.
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Auditor’s Responsibilities for the Audit of the Financial statements

Our obiectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement. whether due to fraud or error. and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs as applicable in Pakistan will always 
detect a material misstatement when it exists. Misstatements can arise from fraud or error and 
are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional 
judgement and maintain professional skepticism throughout the audit. We also:

•	 Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk 
of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, 
or the override of internal control. 

•	 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Operator’s internal control. 

•	 Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by management. 

•	 Conclude on the appropriateness of management’s use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the Operator’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions 
are based on the audit evidence obtained up to the date of our auditor’s report. However, 
future events or conditions may cause the Operator to cease to continue as a going concern. 

•	 Evaluate the overall presentation, structure and content of the financial statements, including 
the disclosures, and whether the financial statements represent the underlying transactions 
and events in a manner that achieves fair presentaton 
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We communicate with the board of directors regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identity during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical 
requirements regarding independence, and to communicate with them all relationships and other 
matters that may reasonably be thought to bear on our independence, and where applicable, 
related safeguards.

Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion: 

a)  proper books of account have been kept by the Operator as required by the Insurance 
Ordinance, 2000 and the Companies Act, 2017 (XIX of 2017);
	
b) the statement of financial position of OPF and PTF, the profit and loss account, the statement 
of comprehensive income, the statement of changes in operator’s fund and participants’ takaful 
fund and the cash flow statement together with the notes thereon have been drawn up in 
conformity with the Insurance Ordinance, 2000, the Companies Act, 2017 (XIX of 2017), and are 
in agreement with the books of account;

c)  investments made, expenditure incurred and guarantees extended during the year were for 
the purpose of the Operator’s business; and

d) no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditor’s report is Muhammad 
Masood.

A.F. Ferguson & Co.

Chartered Accountants 

Lahore

Date: April 6, 2026

UDIN: AR202510071rNDJpyGLu
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ALFALAH INSURANCE COMPANY LIMITED
WINDOW TAKAFUL OPERATIONS
STATEMENT OF FINANCIAL POSITION OF OPF AND PTF
AS AT DECEMBER 31, 2025
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ALFALAH INSURANCE COMPANY LIMITED 
WINDOW TAKAFUL OPERATIONS
PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED DECEMBER 31, 2025
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ALFALAH INSURANCE COMPANY LIMITED 
WINDOW TAKAFUL OPERATIONS
STATEMENT OF COMPHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2025



121

ALFALAH INSURANCE COMPANY LIMITED 
WINDOW TAKAFUL OPERATIONS
STATEMENT OF CHANGES IN OPERATOR’S FUND
FOR THE YEAR ENDED DECEMBER 31, 2025
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ALFALAH INSURANCE COMPANY LIMITED 
WINDOW TAKAFUL OPERATIONS
STATEMENT OF CHANGES IN PARTICIPANT’S TAKAFUL FUND
FOR THE YEAR ENDED DECEMBER 31, 2025
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ALFALAH INSURANCE COMPANY LIMITED 
WINDOW TAKAFUL OPERATIONS
CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 2025
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ALFALAH INSURANCE COMPANY LIMITED 
WINDOW TAKAFUL OPERATIONS
CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 2025
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ALFALAH INSURANCE COMPANY LIMITED 
WINDOW TAKAFUL OPERATIONS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
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Notice is hereby given that 20th Annual General Meeting of the Shareholders of Alfalah Insurance 
Company Limited (the “Company”) will be held on Thursday, April 30, 2026 at 11:00 a.m. at the 
registered office of the Company located at 5 – Saint Mary Park, Gulberg III, Lahore to transact 
the following business: 

ORDINARY BUSINESS

1. To confirm the minutes of the 9th Extra Ordinary General Meeting held on  August 15, 2025. 

2. To receive, consider and adopt the financial statements of Conventional business and Window 
Takaful Operations for the year ended December 31, 2025 along with the Director’s and Auditor’s 
report thereon, Shariah Advisor’s Report and Auditor’s assurance report on Compliance with 
Shariah rules and principles. 

3. To declare and approve, as recommended by the Directors, the payment of the final cash dividend 
of Rs.3 per share i.e. 30% for the year ended December 31, 2025. 

4. To consider and approve, as recommended by the Directors, the issuance of 300% bonus 
shares i.e. three (3) bonus shares for each existing share. 

5. To appoint Statutory and Shariah Compliance Auditors of the Company for the year 
ending December 31, 2026 and to fix their remuneration. 

M/s A. F. Ferguson & Company, Chartered Accountants, (a member firm of PwC), being eligible 
for appointment, have shown their willingness to act as statutory auditors of the Company for the 
year ending December 31, 2026. The Audit Committee and Board of directors in their respective 
meetings have suggested and recommended their appointment as external and Shariah Compliance 
Auditors of the Company for the year ending December 31, 2026.

SPECIAL BUSINESS

6. To consider and, if thought fit, to pass following Special Resolution as required under Article 23 
of Articles of Association of the Company with or without modification(s): 

“RESOLVED THAT the proposed increase in the Authorized Share Capital of the Company from 
Rs500m divided into 50m ordinary shares of Rs10 each to Rs2,000m divided into 200m ordinary 
shares of Rs10 each be and is hereby considered and approved. 

“FURTHER RESOLVED that such new shares shall rank pari-passu in all respects with the existing 
ordinary shares.

“FURTHER RESOLVED that that the necessary alteration in the Memorandum of 

NOTICE OF 20TH ANNUAL GENERAL MEETING
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Date: April 8, 2026		
Lahore	

Association of the Company be and is hereby considered and approved, whereby the 
existing Clause V shall be substituted with the following new Clause V:

“V. The Authorized Share capital of the Company is Rs. 2,000,000,000 divided into 200,000,000 
shares of Rs. 10 each, with rights, privileges and conditions attaching thereto as are provided by the 
regulations of the Company for the time being with power to increase and reduce the Capital of the 
Company in such manner as may for the time being be provided by the regulations of the Company” 

“FURTHER RESOLVED that the necessary alteration in the Articles of Association of the Company 
be and is hereby considered and approved whereby the existing Article IV shall be substituted with 
the following new Article IV:

“IV. The Authorized Share Capital of the Company is Rs. 2,000,000,000 divided into 200,000,000 
shares of Rs. 10 each, The minimum subscribed capital of the company shall be Rs. 2,000 Million 
(Rupees Two Thousand Million). The Company may in its general meeting increase, reduce, consolidate, 
divide and sub divide, cancel, or otherwise vary the rights of its shares or reorganize its share capital 
under the law for the time being in force.”

“FURTHER RESOLVED that the Company Secretary be and is hereby authorized to do all acts, 
deeds and things, take any and all necessary steps to fulfill the legal, corporate and procedural 
formalities and file all necessary documents/returns as he deems necessary, expedient and desirable 
to give effect to the above resolution.”

7. To transact any other business with the permission of the Chair.

Attached to this notice of meeting being sent to members is a statement under section 134(3) of 
Companies Act, 2017 setting forth all material facts concerning the resolutions contained in item 
No.6 of the notice which will be considered for adoption at the Meeting.
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EXPLANATORY STATEMENT REQUIRED UNDER SECTION 134(3) OF THE COMPANIES ACT, 
2017 

1.	 This statement sets out the material facts pertaining to the Special business to be transacted at 
the Annual General Meeting of the Company to be held on April 30, 2026.  

2.	 Item 6 regarding increase in authorized capital: 
 
The Company presently has an Authorized Share Capital of Rs500m divided into 50m 
ordinary shares of Rs10 each, which are fully subscribed and paid up. To comply with SECP 
Circular No. 310(I)/2025 dated March 3, 2025, the Company must increase its Authorized 
Share Capital from Rs500m to Rs2,000m.  
 
The Board of Directors, in their meeting held on February 13, 2026, have already considered 
and recommended increasing the Authorized Share Capital of the Company from Rs500m to 
Rs2,000m. The increased Authorized Share Capital will be divided into 200m Ordinary Shares 
of Rs10 each. 
 
Accordingly, it is proposed to the Shareholders to approve an increase in the Authorized 
Share Capital in accordance with Article 23 of the Articles of Association of the Company and 
Section 85 of the Companies Act, 2017, from Rs500m to Rs2,000 million, divided into 200m 
Ordinary Shares of Rs. 10 each.
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1)	 The Share Transfer Books of the Company will be closed from April 24, 2026 to  
	 April 30, 2026 both days inclusive. 

2)	 A member entitled to attend and vote at the Annual General Meeting is entitled to 
	 appoint another person as a proxy to attend and vote instead of him/her.

3)	 Every proxy shall be appointed in writing under the hand of the appointer or by an 
	 agent duly authorized under the Power of Attorney or if such an appointer is a 
	 company or corporation under the Common Seal of the company or corporation or the 
	 hand of its Attorney who may be the appointer. 

4)	 The instrument of proxy to be effective must reach the Company’s registered address 
	 at 5-Saint Mary Park, Gulberg III, Lahore not less than 48 hours before the time for 
	 holding of the Meeting. 

5)	 In the case of corporate entity, the Board of Directors’ resolution/power of attorney 
	 with specimen signature of the nominee shall be produced (unless it has been provided 
	 earlier) at the time of the Meeting. 

6)	 The signature on the instrument of proxy must conform to the specimen signature 
	 recorded with the Company. 

7)	 The proxy shall produce his/her original CNIC or original passport at the time of the 
	 Meeting. 

8)	 Shareholders are requested to notify the change in their address, if any, to the 
	 Company Secretary. 

9)	 SECP vide SRO No. 787(I)2014 dated 8th September 2014 has allowed companies to 
	 circulate the audited financial statements and notice of Annual General Meeting to 
	 shareholders through their email address subject to their written consent. Desiring 
	 shareholders are requested to provide their complete email address through a duly 
	 signed letter along with a copy of valid CNIC or passport. Shareholders are also 
	 required to notify immediately of any change in email address in writing to the 
	 Company Secretary. 
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